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Introduction

---------------------------------------------------------------------------------1. Introduction
a) 4-22 Foundation
4-22 Foundation is a UK Community Interest Company founded in 2019 that offers integrated long-term
support to young people through every stage of their childhood, from the ages of 4 to 22. Based in Tottenham,
in the London borough of Haringey, we focus is on those most at risk of disadvantage.
We offer safe and supportive opportunities where young people can raise and then achieve their aspirations.
Our current work includes mentoring, a tuition school, academic support including STEM tuition, vocational
and skills training, and supporting young people into full-time work.
b) Tuition School
4-22 Foundation received a grant award of £10,000 from the National Lottery Community Fund to create a
Tuition School in Tottenham. The project began in January 2020 but was disrupted by the Covid-19 pandemic
in March 2020. The project resumed in 2021.
4-22 Foundation’s Tuition School offered extracurricular academic support to a group of 10 children aged 7 in
2020. In 2021, we offered the same support to 20 students in Year 4 at St Paul’s & All Hallows Junior School.
In total, 4-22 Foundation supported 30 students over 21 weeks.
The purpose of the Tuition School is to help children from our local community in Tottenham improve their
confidence and achieve their full potential. The students were taught Maths, English, Verbal Reasoning and
Non-Verbal Reasoning by experienced teachers and qualified tutors.
We ensure that each student receives the tailored support that they need to improve their literacy and
numeracy. By encouraging all students to achieve their full academic potential, each child’s confidence will also
be greatly improved.
4-22 Foundation is committed to providing continued, long-term support to the children and young people
that participate in our projects. We will continue to support the children who attend our Tuition School over a
15-year period - helping them to achieve excellent GCSE and A-Level results, enter good universities and
finally help them gain employment in their chosen field.
i) Project Aims
To provide targeted and tailored academic support to the children in our community that will most benefit
from this
To solidify the skills that the Year 4 students need to pass their exams in Maths and English
Catching up on work missed by the students due to Covid-19
Encouraging students identified as potentially the most academically gifted and talented to take the 11+
exams
Support the emotional and behavioural needs of primary school children from year 4
Support parents who are less able to academically support their children at home
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---------------------------------------------------------------------------------2. Project Delivery
From January 2020 to March 2020 sessions were run at the St. Paul’s Community Church Centre in the
Northumberland Park ward of Tottenham, in the London Borough of Haringey. Reporting from Haringey
Council states that Northumberland Park is the poorest ward in the borough, and some areas are within the 5%
most deprived in the country. These sessions were delivered by Dee Buchanan and Bevali McKenzie.
In 2021, sessions at the Tuition School at St Paul’s and All Hallows Junior School, also in Northumberland Park,
were led by our tutors Zoe Beketova and Ava Scott-Nadal.
a) 2020
The 4-22 Foundation Tuition School began in January 2020. We appointed Dee Buchanan, a primary school
teacher with several decades of experience, and Bevali McKenzie, a professional teaching assistant, as project
tutors. 4-22 Foundation contacted Code1 Community Group, who are based in Tottenham, and received 10
referrals of children aged 7.
The focus of the sessions was on Maths and English. All students were given a CGP textbook for each subject.
The emphasis of the programme was to make learning fun, underpinned by a strong commitment to continually
improve attainment and progress.
In Maths, lessons focused on, number and algebra, shape, space and measure, data handling and problem
solving.
English lessons used a wide range of strategies to make reading engaging and exciting for all children, with the
focus on improving literacy. The reading texts were a mixture of fiction, non-fiction and poetry. The teaching
was focused on the children gaining new and exciting vocabulary as well as age-appropriate reading skills.
The project ran for two hours a week at St Paul’s Community Church Centre in Tottenham. It ran until March
2020, before we had to close the Tuition School due to national lockdown restrictions.
b) 2021
4-22 Foundation considered transitioning to an online project. However, we reached the decision, supported
by The National Lottery, that it would be best to postpone the project until it could be delivered face-to-face,
in order to provide the best possible support to the children.
4-22 Foundation approached Christalla Jamil, the Executive Head of St. Pauls & All Hallows Junior School in
2021. The school were enthusiastic about partnering with 4-22 Foundation to host the Tuition School, as their
group of Year 4s had experienced significant long-term disruption to their education due to the forced school
closures.
Zoe Beketova and Ava Scott-Nadal were appointed as tutors for the project – Zoe and Ava both have
significant experience tutoring a range of subjects and age-groups, and are both currently studying at Russell
Group universities.
Each tutor led a group of 10 children for one hour a week. The tutors led sessions focusing on English and
Maths, with the same project aims as the original iteration of the Tuition School project.
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---------------------------------------------------------------------------------The English curriculum aimed to have the children:
Read easily and fluently with good understanding
Apply their knowledge of root words, prefixes and suffixes and to read out loud and understand new words
they encounter
Read irregular words and note the different spellings or sounds
Reading comprehension – understanding plots, themes and ideas
Reading books with different structure, and understanding how this affects the meaning of a text
Read a wide range of books
The Maths curriculum taught the children:
Addition, subtraction, multiplication and division
Fractions, decimals and percentages
Measurement
Statistics (interpreting and presenting data)
Perimeter, area and volume
Sequences and number patterns
Number and place value
Parent/Tutor Information Session and Forum
The tutors led a Parent/Tutor Information Session and Forum in June 2021. This session gave the parents of
the Tuition School students an overview of the direction that the tuition school had established, the learning
barriers that were discovered and how the programme will help the children in the future with their 11+
exams, GCSEs and A Levels.
15 parents attended and were keen to hear about how their children were progressing and how they could be
helped towards the 11+ exam. The session also gave some At-Home strategies that the parents could
implement to help supplement the work at the Tuition School. This included advice about understanding their
child’s learning style and providing dedicated and safe space for them to learn.
Some parents requested additional guidance regarding this, concerning the observed learning style of their
child. Our tutors were able to provide this.

Page 5 of 9

Photos

----------------------------------------------------------------------------------

Page 6 of 9

Results & Feedback

---------------------------------------------------------------------------------3. Results and Feedback
The following reporting is from April – July 2021. At the end of the school year, our tutors noted that the
students taking part in the Tuition School had:
Improved scores
Improved participation and enthusiasm
Improved confidence
Aspirations raised – with more students engaged in taking the 11+ exam
When first assessed, on the first day, the students completed a Year 4 maths paper in which the highest mark
scored was 30%, with most students getting a maximum of 10% correct. A lot of questions were left
unanswered, as they had little confidence to try out new topics.
Over the weeks, the tutors revised the main maths topics, such as decimals, linear sequences, times tables,
fractions, telling the time and word problems, and over time, the children increased their scores- getting up to
60-70% of their worksheets correct. The tutors supplemented this learning with homework sheets: the
participation in completing homework increased over the weeks, and these scores also increased with this too from half-empty homework sheets, to completely filled out sheets with up to 70% correct, and some children
even scoring 100%.
The tutors also worked on the children’s English skills, teaching them about different writing techniques and
grammar points. Scores on grammar tests subsequently all reached above 80%. They also worked on
structuring writing, and the children found it very fun to write their own stories, managing to show off great
understanding of how to structure, narrate and create suspense in horror stories.
Their confidence has grown greatly, with many children being very comfortable presenting work in front of the
class, coming up to the front and explaining a method, or just generally speaking to the tutors about their day
and their work. Over the duration of the project their enthusiasm and confidence has hugely increased.
Case studies
Case study #1
J began as a quiet boy who was seemingly bored by the first few weeks of ‘easier’ content. His participation
and enthusiasm sky-rocketed as the weeks went on. He has been put forward for the children with 11+
potential and is always offering to put his hand up to answer questions and help his classmates when they are
stuck. When provided with more challenging work, his attitude changed to being much more interested and
studious, sometimes completing worksheets with up to 100% accuracy sometimes, and asking plenty of
intelligent questions on how to improve his work
Case study #2
P appeared as a very energetic and loud boy at first, not always paying attention and getting easily distracted
from his work to talk to his friends. However, when provided with more challenging work to keep his attention,
he proved himself very capable of completing it independently, with little need for help, and with much greater
focus. He has also been put forward for the children with 11+ potential, as with work that is more suitable to
his level of intelligence his energy can be redirected to produce very high scores, and very well written creative
writing pieces.
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---------------------------------------------------------------------------------Case study #3
G was initially very easily distracted; he didn’t want to try the work as he was very uncomfortable, feeling like
he didn’t know what he was doing. However, after introducing grades and stickers as motivators and starting
him off with easier work to build confidence, he quickly became one of the strongest in the class even winning
our ‘End of Year’ prize for the most dedicated and hardworking student. He struggles with English but excels at
Maths and seems to enjoy doing maths too. With a lot of targeted support, he could be an excellent candidate
for the 11+.
Case study #4
S was very disruptive especially when placed in a group with two other students. However a tutor quickly
realised this was because her friends found the work a lot easier than she did. She had then become convinced
that she wasn’t good at maths so she didn’t want to try. The tutor started her off with work that she could use
to collaborate with the other girls. This kept her on-track and made her care about her answers and how much
she was learning. She eventually started asking for harder worksheets to keep up with her friends.
Testimonial from the school
Christalla Jamil - the Executive Headteacher of St. Paul’s and All Hallows Primary School – has praised 4-22
Foundation’s team and expressed gratitude for the work that our tutors have done at the school. Christalla has
been impressed with the impact that we have had on her pupils and the innovations we have made, such as the
workshop with the parents.
"The heart and soul of our partnership with 4-22 Foundation Tuition School is about maximising the positive impact
of tutoring on our pupil outcomes, especially for the disadvantaged pupils we serve in Tottenham.
The past academic year was riddled with numerous, unexpected obstacles. We needed to not only continue to
provide a bespoke curriculum to meet the individual needs of our pupils, but simultaneously, plan to narrow the
learning gaps.
Having now worked with the 4-22 Foundation for almost two terms we are delighted to celebrate the many
successes. Their tutors were exceptional. They met weekly with class teachers to identify specific needs and also
conducted baseline assessments. Every child progressed from their starting points in maths and Reading (the two
targeted areas of tuition focus).
The programme was delivered to the pupils who we felt needed it most, so that they could see a meaningful boost to
their outcomes because they were in receipt of the support they needed to fulfil their potential.
The tutors worked tirelessly to ‘transform lives through tutoring’ by providing a high-quality tuition service for our
children and their families. Children are now on track to gain age related outcomes at the end of key stage 2 and 14%
of those selected are on tracked to go beyond age related.
Our partnership commenced with one after school session each week and this, after review, grew into two after
school sessions per week. This was welcomed with open arms by our staff and our families.
Along with the pleasing impact on academic outcomes, we have also noticed a positive shift in our pupils’ attitudes to
learning.
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---------------------------------------------------------------------------------The tutors also set homework and ran parent support sessions to ensure buy-in by all parties. This enabled our
parents to fully engage and support from home to. Together we have grown stronger in our impact and are ever
grateful for our partnership and the meaningful impact it has had on the communities we serve."
Christalla Jamil - Executive Headteacher
4. Recommendations
September 2021
4-22 Foundation will continue to work with St. Paul’s and All Hallows Primary School for 20 more weeks,
working with the same children to aid their learning in Year 5. Our tutors will ensure the children’s confidence
keeps growing in the presenting and explaining of learning-methods, as well as ensuring they get the support
they need in understanding new Year 5 content.
The tutors will return with more tailored approaches for the children, whilst providing more 11+ extension
work for those who are currently suited for it. We will also produce more step-by-step worksheets, continuing
Year 4 level support for those who will struggle with the new Year 5 content, fully understanding that different
children will learn at differing speeds.
Gifted and Talented Programme
4-22 Foundation’s tutors identified that several pupils are particularly gifted academically and, as such, are in
need of an environment to feel challenged in their learning and to be stretched further than in their ordinary
classes. We will provide this space from September at St. Paul’s and All Hallows, for a variety of age groups.
This programme will aim to build foundational hobbies and interests that can be used in all aspects of the
children’s education and foster more independent learning skills. The tutors plan to do this by running an afterschool club in ‘3-week sessions’ where every three weeks they will focus on a new topic. Topics will range from
poetry competitions, debating, research skills, entrepreneurial skills, and computer skills workshops.
It is our hope that this will further raise the children’s aspirations by inspiring a wide range of interests at a
young age.
5. Conclusion
4-22 Foundation is extremely pleased with our initial progress with the Tuition School, despite disruption due
to the Covid-19 pandemic and the forced school closures. Our tutors were successful in advancing the
academic attainment of their students, and achieved numerous other successes, including more engagement
and enthusiasm from the students, as well as from their parents.
We look forward to building on this success to see these students through their 11+ exams. We will continue
to work in partnership with St. Paul’s and All Hallows Primary School to raise the aspirations of the children in
our community.
4-22 Foundation would like to offer a huge thank you to the National Lottery Community Fund for supporting
this project and helping us to positively transform young lives.
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