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Introduction

---------------------------------------------------------------------------------1. Introduction
a) 4-22 Foundation
4-22 Foundation is a UK Community Interest Company founded in 2019 that offers integrated long-term
support to young people through every stage of their childhood, from the ages of 4 to 22. Based in Tottenham,
in the London borough of Haringey, our focus is on those most at risk of disadvantage.
We offer safe and supportive opportunities where young people can raise and then achieve their aspirations.
Our current work includes mentoring, a tuition school, academic support including STEM tuition, vocational
and skills training, and supporting young people into full-time work.
b) 4-22 Foundation: A Navigating Crisis project
In February 2022, 4-22 Foundation were supported by the London Community Response Fund and City Bridge
Trust to deliver a 20 week project as part of the LCRF’s Navigating Crisis programme.
The project consisted of online and phone support, compromising Employability Training, Mentoring and
Counselling, for unemployed 16- to 19-year-olds who are primarily resident within Tottenham, in the London
Borough of Haringey.
The aim of the project was to support young people to find full-time work, provide positive role models from
the world of work and match those most affected by trauma to professional counsellors.
This report summarises the delivery, performance, and findings of the 4-22 Foundation Navigating Crisis
Project, which ran from February 2021 to July 2021.
i) Project Aims
To support 20 young people aged 16 to 19 with the employability skills and job search training they require
to find paid work.
To address the negative effects of social distancing measures and lockdown restrictions as a result of the
Covid-19 pandemic on 20 young people aged 16 to 10, including worry, uncertainty, boredom and
managing conflict at home.
Professional counselling to improve the mental health and well-being of 5 young people, aged 16 to 18,
who have experienced trauma through the bereavement or illness of family members or friends, due to
Covid-19.
To provide mentors from the world of work who will provide mentoring, career development advice,
internships, work placements and shadowing opportunities to 20 young people aged 16 to 19.
Being in work would also have a transformative impact through the project participants:
Learning new skills, taking pleasure in learning, problem-solving, completing tasks, providing focus and
confidence.
Improved confidence, raised aspirations and enabling potential.
Positive engagement, keeping away from anti-social behaviour and criminal activity
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---------------------------------------------------------------------------------ii) The need for the project
4-22 Foundation are committed to providing support for those at the most risk of disadvantage in our local
community of Tottenham. Rising unemployment caused by the Covid-19 pandemic and its associated
lockdown restrictions has greatly exacerbated long-term joblessness and disadvantage within Tottenham.
An article in the Guardian published in February, just before this project started, noted that the London
borough of Haringey had the UK’s fastest rate of unemployment growth – 7.7% which is more than double the
national average. The resulting economic and social deprivation has also had a significant negative impact on
young people.
Young people had expressed anxiety to us about:
Not having an overall understanding of what they should be working towards
Not making the most of time in lockdown to learn new skills and have fun with learning due to stress
Not having structure in their day-to-day activities
Many young people are experiencing trauma as a result of losing parents or family members during the Covid19 outbreak. Existing mental heath issues have been compounded by a year of uncertainty and social isolation.
The negative economic impact and record highs of youth unemployment will remain key factors for 4-22
Foundation to address and seek to mitigate throughout 2021.
iii) Project Personnel
The project was coordinated by 4-22 Foundation’s Co-Founder/ Director & Programme Manager, Gavin
Jackson. Gavin has 6 years experience of advising young people and placing them into full-time work. Led by
Sam Simon, Co-Founder/Director, 4-22 Foundation's employment training programme has placed over 50
young people into full-time employment.
Employability Advisors
We brought two experienced Employability Advisors, each with over 20 years experience of supporting young
people into work, on to the project to conduct one-to-one support to the 20 young people enrolled on the
project.
Claire James - CJ has led and consulted on several pre-employment training programmes. CJ is a Diversity and
Inclusion specialist with experience working with London councils and sixth form colleges.
Lei McClean - Lei is an Employability and Careers Advisor with experience working at several London colleges,
including City Lit London and City and Islington College.
Counsellors
Our counsellors are registered with and possess professional accreditation from the BACP (British Association
for Counselling and Psychotherapy.)
Angela Small - Angela is an accredited Psychotherapist, Counsellor, Clinical Supervisor and EMDR practitioner
delivering therapy over the past twenty years.
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---------------------------------------------------------------------------------Bankole Jaiyeoba - Bankole is a Humanistic and Integrative Counsellor. Bankole was born and grew up in
Tottenham.
Rachel Kempsell - Rachel is an Integrative Psychotherapist focused on creating affordable and accessible
therapy models. She has experience with the age demographic of this project from work at the University of
the West of England.
Mentors
Our mentors work in professional industries and have experience of teaching or mentoring young people. All
our mentors receive training to be able to best interact and encourage their mentees.
Karl Williams
Julie Golding
Anna Golub
2. Project Delivery
This section will outline the programme delivery, including the referral process, the programme methodology,
the effect of Covid-19 restrictions on the project and the programme uptake.
a) Referral Process
4-22 Foundation reached out to several organisations working with young people within Haringey, to recruit a
cohort of young people who would benefit from involvement in the project. We spoke with MIND in Haringey,
Haringey Works, WorkWorks, Access UK and Haringey Community Gold.
20 young people were recruited for the project, aged from 16 to 19. The 20 young people were not currently
in education or training.
b) Programme Methodology
The project took place over 20 weeks from 22 February 2021 to 22 July 2021.
Every young person who joined the project was matched with one of our Employability Advisors, CJ or Lei. The
employability training and support included six stages of support applied in the form of regular one-to-one
telephone or online consultations. These consultations included careers advice, life coaching, and referrals to
additional services and training, including access to our mentors and counsellors.
The six stages included:
Stage 1 – Initial engagement and suitability check
Stage 2 – Action planning, goal setting and scene-setting
Stage 3 – Holistic and bespoke individual support
Stage 4 – Careers advice, coaching and employability support
Stage 5 – Referral to mentor and counsellor for holistic support
Stage 6 – Job search sessions and job matching
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---------------------------------------------------------------------------------Young people who expressed interest in mentoring engaging with a mentor were introduced to a 4-22
Foundation mentor. Due to national lockdown restrictions, the mentoring sessions were conducted online,
typically for one 60-minute session per week.
Mentors were encouraged to listen to and address the particular concerns of each individual young person.
However, the sessions also included a focus on the key goal of supporting the young person into paid work.
The project budget allowed for 5 young people to receive free professional counselling. Each of these young
people were introduced to a counsellor and received 10 sessions. The sessions were weekly or bi-weekly.
Therapy was delivered remotely via the telephone or over an online video conferencing service. Each of our
counsellors made an initial assessment and took care to explain to each young person both what counselling is,
and how the process works. Ongoing counselling was tailored to each individual.
c) Context of COVID-19
The referral process for the project began in February 2021 and the project itself began on 22 February2021
whilst England was under national lockdown restrictions and stay-at-home measures as a result of the ongoing
Covid-19 pandemic.
As a result, this entire project was delivered remotely via phone or online video conferencing sessions as
outlined above. The challenges and benefits of engaging young people in this manner will be detailed later in
this report.
d) Programme uptake

25 young people were referred to the project
20 young people had significant engagement with the project
and their employability advisor

7 young people were referred for counselling
4 young people had significant engagement with a counsellor

4 young people expressed a strong interest in being mentored
and attended mentoring sessions

Page 6 of 15

Case Studies & Results

---------------------------------------------------------------------------------3. Case Studies and Results
This section of the report will outline some of the case studies from the project, highlighting some of the
results achieved and barriers removed for the young people accessing support.
The report separates these results into their delivery categories of Employability Training, Counselling and
Mentoring, but it is worth noting that some of the young people have seen results in all three areas.
a) Employability training
Jobs & Training

7 young people supported into paid employment
1 young person supported into training
12 young people supported into being significantly more job-ready
A tangible result of the project participants accessing Employability Training was that 7 people who are now
employed and 1 is receiving training. The project was designed to support young people into paid work; of the
20 young people, a significant majority wished to be in paid employment rather than training). These results
were achieved by our Employability Advisors workshopping the young person’s CVs, helping with direct job
searching, assisting the young person with filling out job applications and conducting interview practice.
A high number of candidates came to the project without a CV, or with a very poor CV, and were not
registered on the main online job websites. Our advisors identified that the young people were only spending
2-3 hours a week looking for work. All the young people struggled with the length of application forms and
also struggled both with what to say on their CV and what to say at job interviews about long gaps in
employment. By accessing employability training advice and support, the young people were able to improve
their CVs, receive clear guidance about how to go about searching for jobs and receive help in making job
applications.
Examples of exercises used to remove barriers:
Skills assessment exercise: Asking candidates what skills they used in everyday life when with family,
when at school or when playing hobbies like football. This allows them to start a list of skills from a nonwork perspective and is often useful in identifying transferrable skills, such as teamwork, talking, listening,
and being organised
Third-person skills: Asking what three words people close to them, such as a friend, teacher, or parent,
would use to describe them
Interview competency training: Matching skills to those on job descriptions and preparing competencybased answers. Using examples of how those skills are met using the STAR technique (Situation, Task,
Actions, Result)
Life coaching and confidence building: Holistic support to enable young people to open up about what is
stopping them from achieving their goals (which can often be a lack of real direction and motivation.)
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---------------------------------------------------------------------------------Case study #1 – written by Claire James:
H was initially a very humble person; unable to verbalise what she had done in school and work experience or
even to articulate what she wanted to do. H was also very easily overwhelmed by the prospect of looking for
work, meeting new people and struggled to plan for her goals. Initially we did a great deal of work around goal
setting and planning short to medium term goals and understanding that these goals are a stepping-stone
rather than the end goal. H worried that she would get ‘stuck’ in a customer service role when her aspiration
was accounting so we did some work on how any new skills will eventually assist her in achieving her ultimate
goals. H soon opened up to the idea of new and challenging experiences and learned to say ‘yes’ to any
opportunities that came her way, rather than staying unemployed as she had for some time because of this.
Due to this H accepted an offer to train 1 day a week on 4-22 Foundation’s Accountancy & Finance
Employment Programme, where she was able to gain confidence and learn new practical accounting skills.
H is also now currently applying for roles as a waiter as it was agreed that she needed more confidence with
people in order to help her with her accountancy career (and also that any job is better than none at her age
while she is studying).
When asked to give feedback on the interaction with this project H said:
‘Working with you over the past few months has been amazing. You have helped me a lot and opened a lot of doors
for me. You have tried your best to find me a job which I appreciate. And I would like to say thank you so much for
everything you have done for me.’

Case study #2 – written by Claire James
D was very unsure of his career direction when I first met him and unable to communicate with me what he
had done in his previous roles, or realise how many transferrable skills he had picked up from these roles. We
did an initial skills assessment to identify his skills and he was given an independent exercise to write a list of
everything he did each day for the time he was in his last role. D worked well independently and enjoyed the
challenge. We soon had a list of skills and competencies that we then cross-referenced with a number of job
descriptions from retail, hospitality, office administration, and even youth work. D was surprised and motivated
to learn how many skills he had and how important it is to know how to communicate those skills to potential
employers. From there, motivated by this exercise, D started to apply for more jobs independently than he had
been previously.
We did a lot of work on D’s CV as he was unable to ‘sell’ his experiences effectively. He used the skills
assessment sessions to add to his CV, and he felt so happy once it was done as it really became an excellent
CV.
D was a very reliable individual. He messaged me regularly to ask well-thought-out and relevant questions and
never missed an appointment without letting me know and asking to reschedule beforehand. It was because of
this that I introduced D to Gavin at 4-22 Foundation to see if there were any job opportunities that may suit
his excellent attitude, work ethic, and IT skills. 4-22 Foundation was able to offer a paid part-time opportunity,
where D’s confidence flourished.
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---------------------------------------------------------------------------------When asked to give feedback on the interaction with this project D said:
‘You were helpful and always checked up on me to see if I had made any progress in terms of employment. You helped
me improve my CV and always guided me. You introduced me to Gavin at 4-22 Foundation who then gave me a job
and now I have invaluable experience’

Case study #3 - written by Lei McClean
R mixed with the wrong crowd at school but was still able to achieve GCSE’s above a 4. He was undecided
about his next steps and completed a level 1 course but lost interest in that area. It was clear that he wants to
work and not study.
Our advisor completed exercises with R to assess what areas of interest that he might have – it was identified
that jewellery was a passion. Our advisor contacted the British Jewellery Association on behalf of CS3 and
made them aware of opportunities in the local area.
CS3 began working at B&M in Tottenham in April 2021. Now they are in employment but also have an
aspiration to work towards an alternative career path in something that they are passionate about. 4-22
Foundation arranged for R to be offered a work placement at a Jeweller’s in Wood Green.

Personalised support
Another key success of the project was that our Employability Advisors were able to give individualised
support to the young people. They were led by what the individual needed, rather than a prescribed
methodology of helping them into work. An example of this is our advisors being available to help fill out an
application by replying to WhatsApp messages. This is not the way that our advisors would traditionally work
but is one way in which the young people felt most comfortable in accessing support.
From the beginning of our planning for the project with our Employability Advisors, they were conscious of the
fact that all the young people would be beginning from different starting points. Whilst we are very happy
about the number of young people who were helped into work on the project, we are equally happy with some
of the other successes, such as increasing engagement with job search and increasing self-worth and selfesteem. We feel sure that the young people who participated in the project will have enduring knowledge and
ongoing inspiration from their interactions with our advisors – including having a better idea of the direction of
their career and in having more belief in themselves.
One of our advisors said: “I genuinely hope I can be involved in future, similar projects that will allow such freedom
to offer a holistic and bespoke service to the individual. 4-22 Foundation really put the individual’s needs at the
forefront of their agenda.”
Having access to a counsellor was also a success of the project. Our advisors were able to recognise that the
young people’s mental health issues were disrupting their lives and affecting their ability to search for
employment.
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---------------------------------------------------------------------------------Case study #4 - written by Lei McClean
M suffers from social anxiety, which was exacerbated by previous online bullying, Covid-19 isolation periods,
unemployment, bereavement, and undiagnosed learning needs. Since disengaging from the school environment
because of bullying, M has been at home.

M is an example of young person who would not have been ready to apply for jobs from the very beginning of
the project. However, as a result of their interactions with our Employability Advisor, M would get out of bed
before 1pm, engage in conversation and was able to make notes to form a CV, and email these to their advisor.
Our advisor encouraged M to continue a short online course focused on careers in real estate and consider
how their hobbies could play a role in future employment. Our advisor was also able to get M to engage with a
counsellor.

Building trust relationships
Many of the young people who were on the project were not used to people advocating for them and showing
a genuine interest in their futures.
Some of the project participants were able to demonstrate a sincere interest in engaging in the project once
they had developed a personal relationship with their Employability Advisor and began to understand the ways
in which their advisor wanted to assist them. The patience of our advisors was key in building these trust
relationships and breaking down barriers with the young people.
A young person gave feedback to their advisor, saying: “I would never have done it [looking for work] without you.
I don’t talk to anyone about myself, and you are always so positive, thank you”
These trust relationships also played a role in encouraging the project participants to access other services,
including Counselling. One young person told her counsellor: “I only agreed to do the sessions for my
employability worker, who is very nice and patient with me.”
Case Study #5
S is an example of a young person who was inconsistent with his interactions with his Employability Advisor,
but after building up a trust relationship he was eventually able to open up about his challenges and able to
admit that he needed help.
This advisor suggests that S would benefit from having face-to-face interactions over an extended period of
time and has complex pastoral issues. The advisor recommended a possible referral to a drug dependency
specialist. S followed directions and completed tasks given to him on time at the start of the project, but this,
unfortunately, did not continue throughout the duration of the project.

Support from 4-22 Foundation
4-22 Foundation has been able to enhance the experience of the young people accessing employability
training through this project through our knowledge of the local community that the young people live in. An
example of this would be our ability to refer young people to other local service providers that would be able
to assist them.
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---------------------------------------------------------------------------------Speaking of our Programme Manager, one of our advisors noted that: “It was positive that the help of Gavin’s
knowledge on the local providers, charitable organisations and local links helped to enhance the interventions.”
4-22 Foundation were also able to refer young people to the other services we offer within our organisation.
One of the young people who was interested in a career in Accountancy joined our Accountancy & Finance
Training Programme. Another project participant completed work experience with our Programme Manager,
gaining valuable experience of what it is like to work for a Community Interest Company.

b) Counselling
Counselling was complementary to the Employability Training on the project as we recognised that struggles
with mental health are a key barrier for young people accessing employment, especially after the impacts of a
long period of isolation due to the Covid-19 lockdown restrictions.
The waiting lists to access NHS counselling and other free services are often months long. The alternative of
paying for counselling is not an option for families with low incomes. Beyond this, many of the young people
were not familiar with counselling, how counselling works, or its benefits, suggesting it is not something they
would have sought out independently. Our counsellors took care to explain how counselling works and built
trust relationships with the young people; with some young people really committing and benefitting from
counselling.
There were varying levels of engagement with the counselling process, as detailed in the examples below. It is
our belief that these case studies further demonstrate the need for free counselling provision in our local
community, despite issues with how to encourage young people to engage fully with the process of
counselling.
Case Study #6
Client A is a 17-year-old young person of East African heritage. He was referred for counselling as his advisor
became aware that he was dealing with a lot of personal challenges. His mother was in hospital with a longterm condition, and he had additional family and personal challenges. He was completing his A-levels and he
lived in a one-bedroom flat with four other family members. His income was the only money coming into the
family.
AM began the sessions with his defences extremely high, but over time he came to trust his counsellor more
and more. His counsellor noted that when he was asked questions about how he was coping emotionally and
how he finds space for himself, it was evident that no one had asked A these types of questions before.
Speaking to their counsellor on the phone for over 10 weeks offered important and consistent support for A –
emotionally, but also just having someone to keep track of and celebrate their achievements at school.
A was also able to develop the skills to reach out and ask for help because of his counselling sessions. During
the sessions, A was in the process of applying to university. A was able to take steps to ask for support with
their grant and student loan forms from the advisor that had referred him to counselling.
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---------------------------------------------------------------------------------“AM was a joy to work with, watching his defences fall and seeing him really engaging with the process was so
encouraging. His trust grew, and our relationship developed, allowing me to challenge, encourage, support and
champion him, hopefully to the end of empowering him to learn that whether it be in class or outside, there is nothing
weak about asking for and accepting help.

It was a pleasure to work with him, and his attendance and commitment to the process, along with his own words
about how much he appreciated having someone to both talk and listen to his inner world was very helpful for him.” –
Bankole, Counsellor
Case study #7
Client M is a 17-year-old biracial woman. She was referred to counselling to deal with her anxiety and the loss
of her father. She lives with her mother and was using her mother’s phone to carry out the therapy sessions
because her laptop and phone were broken.
At the beginning of the sessions, M engaged well, was very talkative and welcomed the opportunity to talk
about her dad’s death and the impact that this loss has had on her emotionally over the years. Her counsellor
introduced and explained the Seven Stages of Grief model to M and she was able to identify and relate to each
stage. M attended three sessions working through models of grief and focusing on how she could rebuild her
life around her grief. Within this discussion M also talked about her anxiety and feelings of paranoia about the
people in her life, with her mother being the only person she felt she could trust. As a result, her counsellor
gave her various coping strategies to manage her anxiety that she could introduce to her daily life.
Unfortunately, despite initial enthusiasm for the process, M only attended three counselling sessions. Beyond
this, M became unreachable.
Case study #8
Client O is an 18-year-old black female who has experienced multiple trauma experiences and is currently
living in an unstable home environment. She has been diagnosed with a personality disorder and has been
under community mental health teams since she was an early teen. She was unsure whether counselling was
something she wanted to engage in and her initial consultation attempted to break down any counselling
myths and other barriers.
In her initial assessment O began to talk about the issues that are troubling her, the impact they are having on
her life and relevant aspects of her personal history. Therapy goals were identified and the therapist asked
questions to identify risk factors which could increase the likelihood of O coming to harm. O asked questions
about the process and discussed concerns raised with her counsellor. Confidentiality, contact boundaries and
data protection were all discussed.
Client O explored her complex and painful relationship with her mother, her new but also difficult relationship
with her family whom she lives with, and the impact both these relationships have on her ability to form
connections to others.
As of 20/07/2021 – O has completed her initial assessment and first full counselling session. It is our hope that
she goes on to complete the full 10 weeks of counselling offered to her.
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---------------------------------------------------------------------------------4. Challenges and recommendations
This section highlights the main challenges and barriers to delivering the project as well as some
recommendations on how to change the project so that delivery could be improved in the future.

Many of the challenges are things that were out of our control, for example the extremely challenging current
job market for young people, or Covid-19 restrictions. However, these recommendations serve as a starting
point to being adaptable to these external conditions. It is also worth noting that many of the challenges
intersect, for example, those who did not have access to phones and computers were more negatively affected
by the challenge that Covid-19 restrictions posed.
Challenges
Engagement
A key challenge for all our project personnel was getting the young people to engage with their training,
counselling, or mentoring. Some of the other challenges outlined below illuminate why these young people had
difficulty engaging, however, lack of participant reliability was a key theme of the project.
Although at the beginning of the project we had contact with 25 young people, not all of them committed for
the duration of the 20-week programme of employability training. Although we identified 7 individuals who
were at high-risk of mental health issues and referred them to counselling, as of the end of July, only one
young person has completed all 10 sessions of counselling. Often young people would engage for 1-3 sessions,
then become unreachable. Two of the young people referred did not engage with their counsellor at all. It is
reasonable to assume that these young people were not ready to begin seriously engaging in finding
employment or seeking help for their mental health issues.
Most young people did not wish to engage in mentoring. The reasons for this were identified as being a lack
understanding of the benefits of mentoring and a possible distrust of the motivations of mentors. Face-to-face
interactions would have helped in mitigating and overcoming these barriers to engagement. Of those that did
begin working with mentors, consistent engagement from the mentee was a challenge to a beneficial
relationship.
There are many reasons why young people might not have engaged – we found that many of the young people
lived erratic lives with a lack of routine. We are also aware that the young people on the project face external
influence from friends – the young people could be in environments where consideration of their futures is not
an immediate priority.
Although this is an ongoing issue for 4-22 Foundation to consider whilst working with young people, and an
impetus to find and develop innovative approaches to engage with young people is desirable, it should be
noted that all the project personnel were extremely invested in engaging with participants.
Our counsellor, Angela Small, noted: “4 -22 Foundation have given all clients multiple chances to engage in
therapy, without giving up on them. Through my interactions with 4-22 Foundation staff and through attending a
multi-disciplinary meeting I learned that a lot of thought and care has been put into supporting these young people,
to help make positive changes in their lives.”
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---------------------------------------------------------------------------------Job market
Given the rising unemployment levels nationally and locally due to Covid-19, our young people were facing a
particularly competitive job market. Our advisors did their best to improve their CV, job search and interview
skills, however, throughout the pandemic, even the most qualified candidates have been struggling to find
work. We have, however, equipped the project participants with the necessary skills to find work when
opportunities did and do arise.
Access to equipment
A huge barrier to accessing advice from our advisors, counsellors and mentors was a lack of equipment to do
so. Many of the young people on the project did not have access to a phone or laptop of their own or did not
have a smartphone that enabled them to access emails and the online job sites. Many of the young people did
not have a computer at home at all. During the project, libraries were closed, access to public use of the
internet was therefore not possible. This meant that often the young people were hard to reach, making it
harder to engage with them. If the young person was dependent on a parent’s phone or computer to reach the
project personnel that also created complications.
Covid-19 and online provision
Our project personnel had a mixed experience of providing online provision for this project. As detailed above,
many young people on the project lack digital inclusion. Due to Covid-19 restrictions, our advisors were not
able to meet their beneficiaries face-to-face. The benefits of face-to-face meetings are that it can be easier to
establish a personal relationship and be more nuanced than over the phone – for example, saying something
stern but maintaining friendly facial expressions and body language. This could be seen as a barrier to engaging
the young people. Additionally, meeting in person would have made it easier to share equipment, work
collaboratively on CVs and applications on the same screen and for our advisors to signpost and explain
resources.
On the other hand, texting and using platforms like WhatsApp to contact the young people had its benefits, as
those who did have access to phones and smartphones are more comfortable on those platforms.
Impact of family and friend’s network
It has already been noted that several young people depended on their family for access to the necessary
equipment to participate on the project. There were also examples of the parent being the lead in the young
person’s life and the young person not being ready to participate on the project, often leading to their
withdrawal.
Contacting the young people solely on the phone meant that it was often difficult to separate the young
people from their friends and family and get them to focus on their training or counselling. Several young
people would take calls whilst still talking to their friends in the background. They would also emphasise that
they were only interested in work opportunities that their friends would also be a part of.
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---------------------------------------------------------------------------------Recommendations

In addition to offering face-to-face support to overcome the barrier to engagement, it would be beneficial
to offer training services in a physical space where the young people can access equipment. They could use
this space to apply for jobs but also to do online video job interviews.
Continue to develop our network of support in our surrounding area, for example, by arranging more work
placements with local businesses and having more holistic services that we can refer the young people to.
More time – each of our employability advisors was only contracted to work 3 hours a week, if we were
able to pay them for longer, they might have better engagement with the young people. Having more time
would also allow for all the project personnel to meet to discuss the young people holistically.
Longer duration – running the project over a longer time period would take into account a young person’s
progress over different stages.
More pre-referral checks, so that our project personnel can spend more time with people who are
interested in engaging, rather than having to chase up those who are not ready to fully commit to such a
multi-disciplinary project.

5. Conclusion
4-22 Foundation believes that the multi-disciplinary and holistic approach that was adopted in the design of
the project proved successful in achieving project outcomes. Young people who were fully engaged in the
project have benefitted from access to employability training, mentoring, and counselling. The young people
who engaged across all these areas are ensured to have greater success in their aim of being in paid work.
We have further understood the various factors that are impacting the young people in our community who
are struggling to find work. The experience of the project suggests that foregrounding an understanding of the
mental health challenges faced by young people is a key factor in positive engagement. This knowledge will be
crucial for 4-22 Foundation as we continue to provide effective resources and opportunities for young people
who are currently experiencing disadvantage. Throughout each area of the project, an individual and tailored
approach to supporting young people proved effective in building trust, developing positive working
relationships and achieving positive outcomes.
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